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The “Golden Circle”
Simon Sinek

* The Key of MBST
° (uﬁil i&ml‘( ﬁ"\» k)

WHY i
. 4 wWIT
P
=t WH
AR

® i
TR

X

. 2 #4060 F B2 R i

2. PRI MW L B

3. s B s AL S kAR S kAR
4 A EFRFIET2

5. B

Why need 1 #4. 0?

2012& 4 7 g R k#hE  WR OFREIR
AAT o ABRUTERIA k20E ‘R A EET MEE
. ipg;mp“g%mA‘zwgmé L pmd e

Zurichit 7= % clforkshop > £ 74t B efAachen @ #in
doao sk w3004 FARL 2 H RQRA -

o BT ovEZ kP I 'r'g\vf’iz(;;-u,s.glﬁ]cm)
SR EY AN AP LM B BERE G e AL

AL FRTME G L A2’
% % (Back F'ire/!‘f]&) o

3 end gk
- S RFRFIHUEFTERPPHE L REEERE
ERA AL EACE R E¥ T8 SR VL))

> A E REEE SRR 1 Ehh e xE 4 )

Why we need follow 1 ¥4. 07

o A O R £ i TR L N
ERBEZ R 4 4R o gk A e
B ?

C ArE AP IREY B R ER R Wi 4

B frd e & R T enR G R AP ge
P EEREE?

¢ Then, How to do?




2016/11/3

£ &R TR B
?l. 4 . ? R 2 4 a A Ll wl
o 1999 4F L FGMe- BRI X :
RFHTRG A RBE AR FEAERT 517 . %’,'—"ﬁ;?rﬁ%’ 1\

© 2009%GHE P g R ERABR BT?

© 2005 By Y Rt d 1 KL PAESE?

c 2008ERE* FRAHTERELE L B? e l#ﬁﬁf*rﬁﬂjé_ ,

Aafd REF PR A

FRIMmME D) FL D) RE ) RY )R ) E4
EEHd BB ehRCR AR Copy —) @ —) £2 I ERNh

B e awommn —) Hid —) B

[k
|3
™
2

* Always VoC & - 4rird @Bcchiein ¥ > B P LA kehd ifor v N 2 o . .
PR RGNS MR A O e n Fla AR 25 g 2 hYFEa$i
A BIAT SR i/ B/ L R /4

W F 2 # AR 3 (MMM) FHBREES S ERB

BHE L E - n A

Besgn-hg”f—hrsf— | ime

Innovating & Accelerating the Engineering Process

The need for a (r)evolution in
Product Development and Engineering

e R T hs g KD Our Solutions
A beautiful design... Our Solution for the Challenge of Industry 4.0
Focus with Big Picture
How will it handle ? Always Start with the System Thinking
Will it sound right ? The New--- Model Based System Thinking
How long will it last ?
Always From Why - How = What
Will it meet Safety standards? Above is Why we are here,
Wil it meet following will be How we facing...
Movie Courtesy Porsche tight regulations ? 2 % (*#:‘;* NP ;ﬁ) _) ﬁ 3.% _) )Es'”
- The Pressure [s on B2 AR From VRTC(MBSE++) > IM > ICMS

Engineering Functional Performance




2016/11/3

VRTCEE & # /% B (3DRoad Map)

| Control Model

Energy Model

Physical model
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The System Model = Physical model + Energy Model + Control Model
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SCIENCE AND CIVILIZATION
IN CHINA
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Good Leader Always
Start with Why
* Top View % 5t 2
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THE GOLDEN CIRCLE

pealjdal It is the theory that decides
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LRI TR what can be observed.

" * Albert Einstein
\ N PRI 4 *  Theoretical Physicist
2w frr-%i ? * 14 March 1879 — 18 April 1955

Tt




2016/11/3

B About CAMT
S IRES AR (B 4 ) What is the value of Information?

3D Space + Time fMRI
It is the Model that decides how
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CAMT applications s 30254 i ~ # & £ #))

¢ 3D surface measurement :

> Combining the optical interferometer and microscope to
measure the geometrical profiles and dimensions of a
microscopic structure.

» 3D deformations and the vibration re «
measured by combine the system w * 5cof
) PR fe)

Surface roughness

.y
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Profile and dimensions

Shock & Drop with
CAE/CAST/CAMT

CAMT/CAE

CAST

B8 & SQHR TR A A 4 8 50

8 Bimim &
bt pdTE Y
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BEM Acoustic mesh of Tire

FlowVision CFD surface (Abaqus FEM)
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Pruday, September 28, 2001

BAMW expands 2001 model recall;
Porsche Carreras called in for
idling problem

VR AR LY
8th 2001, Uta Harnischfeger

wed Tyre scare prompts
~. Explorer recall

2 (Hercedes—Benz): 15%
4 A
CEYY Dy

£60,000 Dodge Ram Automobiles
Recalled

Diotrait, MI (SafelyAlens) - The National Highway Traffic
Safuty Adrministration (NHTSA) has pubbshed thiee recals

afecting cerain 1994-2000 Dodge Ram automobsles
B0 000 sutomobdes see affected by these thres recslls
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with environmental stress. destruction with step stress. the product defects and
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— application : R&D

B RAL vs. MR AL CAST & CAMTHI &S
Highly Accelerate Maturity Test CAST o

*Stress

Three major reliability engineering purposes *Simulation
*Stimulation

Validation

CAMT
*Measurement
*Monitoring
*Modification

HAMT

Improve B o] Screening

Combine with Virtual and Real test to accelerate product maturity
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VRTC % £ # % Road Map(3D)
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VRTC, Vision all the models, on the human made object,
System Model = Physical model + Energy Model + Control Model

VRTC Workflow
VRTC# £ # 3% Road Map(3D)
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